Dear Friends,

Thank you for your interest in the Bluestem Miniature Horse Club.  Organizational efforts are well under way and the purpose of this message is to share progress with you, as well as to share the core values of the club that are guiding the activities of the interim leadership team.   

The first and most important core value is that we want participation in the club and club activities to be a pleasant experience.  We believe this should be the ultimate goal behind the various activities the club chooses to plan and promote.  In the long run, the club will be successful only if we are able to keep it fun for everyone.

Our second core value is that activities of the club should be as cost effective as possible.  We believe that the cost of showing our horses is excessively high.  Obviously, there are some fixed costs, such as fuel that we can’t control.  We can, however, look for the most cost effective location for our events and can control our costs by having fewer judges at shows.  We believe that constant attention to this value can help keep this wonderful activity within the financial reach of more families.

Our third core value is transparency.  Regular and clear communication to club members is vital and decisions made by the leadership team and the members’ council must be articulated clearly and openly.  It is important that all members feel a sense of ownership in the club and that cannot happen if they are not informed.  

The fourth core value deals with the decision making process within the club.  For distance and time reasons, it is not feasible for the organization to function on the model of the town meeting.  Instead, we must follow the model used by most governing bodies, that of being a representative democracy.  To achieve that end we encourage all members to consider making themselves available for leadership positions in the club and the general membership can then choose among those individuals whose judgment they are most comfortable with.  In this nation we elect leaders based upon our perception of their judgment and our club should follow the same model.  

Our final core value is that the club should represent all owners of registered miniature horses in the region.  That means that that the club should be a member of  both AMHA and AMHR.  We believe there is a significant unserved constituency of AMHA members in Nebraska and also there is not a club in the state dedicated solely to AMHR miniature owners.  The concept of this organization has grown from these premises but we want to reach out beyond Nebraska and appeal to the interests of other miniature owners across the region.  
Probably our biggest news is that the Lancaster County Events Center has been booked for our first show, scheduled for Saturday, June 21.  The show will run a full slate of AMHR classes.  Since it is a one day event and the day was open, we were able to get the Events Center at a reasonable rate.  Verbal agreements have been reached with Suzanne Border and Jerry Kesting to serve as judges and Richard Lindall has agreed to serve as steward.  These individuals were chosen because they live relatively close which held down our costs.  The date has been reserved with AMHR and the show packet is being examined and completed by the interim leadership team.

Other information that it is important for prospective members to know is that Articles of Incorporation for the club are being prepared for filing with the Nebraska Secretary of State.  By-laws from a variety of organizations are being examined, so that a set of by-laws can be presented to the membership at our organizational meeting.  Bids for club insurance were received from 3 agencies and a policy is now in force.  It is the intention of the leadership team that the organizational meeting for the club will be held in April, if all of the above mentioned tasks have been completed.

Lastly, a word about your interim leadership team, there were a number of tasks to be completed in a short period of time if we were to be able to have a show this year.  The interim team was chosen from volunteers who lived close together and could communicate regularly to get the club up and going.  Of course, at the organizational meeting, club officers and the members’ council will be elected.  It will be proposed that there be a member at large elected to represent both AMHR and AMHA members to guarantee fair representation for our members involved in both organizations.  
We appreciate your interest and support to date and look forward to joining you as members of the Bluestem Miniature Horse Club.  Our web site is currently under construction but updates, membership forms, and show bills will be posted there soon.  Web site:
www.bluestemminihorse.org
Email:

contact@bluestemminihorse.org
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